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African Cultural and Creative 
Economy (CCE)

The African CCE refers to activities, goods and 
services aimed at economic growth, social 
inclusion and human development.

Its bolstered by both basic and tertiary, 
business support services, a legislative and 
policy environment 

and 

a set of institutional arrangements

The bulk of activity takes place in the informal 
economy and has similarities with the gig 
economy 

Fish, Church and Winter (2016), Conceptualising cultural ecosystem services: a 
novel framework for research and critical engagement 



Key characteristics of African creative 
economy 

Vibrant, culturally 
diverse and multi-

talented across the 5 
regions 

Artists, creatives, cultural 
organisations and creative 

businesses largely 
unsupported in policy  

Informality dominant 
& growing with a lack 

of regulation

Most countries do not 
have full value chains for 
each cultural sector with 
implications for regional 

integration  

Education systems largely 
ignores artistic disciplines, 

culture and indigenous 
knowledge, or social and 

economic impact

Much of the support 
to cultural actors is 

thanks to CSO, NGOs 
and private bodies 
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The state of 
the African 
Creative 
Economy



The New Gold of Africa - Culture and creativity  
• Potential to contribute to economic growth & create jobs    

 – economic value - Forms of finance: seed capital, equity, soft loans, subsidized 
lending instruments

• Potential to strengthen identity, nation building, educational outcomes, inclusion and 
community resilience                    
– social value  - Forms of finance: social grants, lottery, CSI, Marketing budgets, 
international cultural cooperation 

• Potential to enhance self esteem, confidence, sense of self, creativity, critical engagement 
in society                                         
– personal value  - Forms of finance: grants, benefactors, philanthropy, corporate 

• Potential to improve the image of countries, cities and regions through regeneration, 
cultural infrastructure and performance, improving livability, supporting robust eco-
systems                                                      
– institutional value – forms of finance: long term Government regularized funding, 3-
5 year grants, international cultural cooperation, corporates, philanthropy 
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The Culture Cycle in Africa  - becoming a 
Culture Value Network! 

1.BEGINNINGS/ CREATION

2. PRODUCTION

3. CIRCULATION/ DISTRIBUTION4. DELIVERY MECHANISMS 

5. AUDIENCE  RECEPTION  Training & 
Development

The culture 
cycle 

Regulation
& Policy

SME
Support

Related transversal problems: poor articulation with education system both formal and informal, absence of 
business savvy, appropriate training, poor 

organization, insufficient regulation or policy, lack of clustering and inadequate networking
(c) Avril Joffe, 2023
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The Culture Cycle in Africa  - becoming a 
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Regulation
& Policy
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Digital technologies/ 
internet/ the web - 
streaming/ likes/ you 
tube

Platforms – producing content 

CONSUMER IS KING  - 
determining what content is 

produced and producing content 

Creators and consumers and platforms 
(aggregators) now in charge of 
distribution 

“what value flows into us and out of us then figure out who you need to surround yourselves with  - 
multiplicity of value” Ojoma Ochai at Creative Futures Africa Summit, 10th October 2025 



+ African Policy-making: drawing on initiatives, 
frameworks, agendas & conventions

Advocacy and lobbying about these frameworks, their mandates and the tools it gives us to strengthen 
the cultural sector
Collaborate and build networks
Research the market and the sectors with credible regular data, analyse environments to ensure 
livelihoods for creative practitioners

African Charter for 
Cultural 

Renaissance 

African Union Plan 
of Action for 
Cultural and 

Creative Industries

UNESCO 
Recommendation 
on the Rights and 
Status of Artists

Human Rights 
Declaration, esp 

article 27

2003 and 2005 
UNESCO 

Conventions

African Union 
Agenda 2063
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+ African Union Agenda 2063
“ An integrated, prosperous and peaceful Africa, driven by its own citizens and 
representing a dynamic force in international arena”

1. A Prosperous Africa, based on inclusive growth and 
sustainable development

2.  An integrated continent, politically united, based on the 
ideals of Pan Africanism and the vision of Africa’s 
Renaissance

3. An Africa of good governance, democracy, respect for human 
rights, justice and the rule of law

4. A Peaceful and Secure Africa

5. Africa with a strong cultural identity, common heritage, values 
and ethics

6. An Africa whose development is people driven, relying on the 
potential offered by people, especially its women and youth 
and caring for children

7. An Africa as a strong, united, resilient and influential global 
player and partner

© Avril Joffe, 2025
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Culture as a Driver of 
Development 

• Economic development / poverty alleviation: employment, 
access to markets 

• Social inclusiveness:
• Use of local resources, skills and knowledge: 
• intrinsic values:

• Community participation: social cohesion and inclusion 

• Marginalised people: gender equality, refugees

• Spillovers: Strengthening social capital, fostering trust in 
public institutions 

International Institute of African Music and Dance, University of Ghana   
Picture copyright: https://teamboma.com/entertainment/best-music-

schools-in-africa



Economic Impact 

• Jobs, decent work & 21st Century 
Skills 

• Small business promotion and 
expansion 

• Turnover, profit 
• Foreign Exchange through exports 
• Regional economic development: 

trade, collaboration and joint 
marketing 

“In Africa, 70% of the music 
consumed is local music … We 
see a population where there’s 

going to be more and more 
people wanting to consume 

music, and they they all want to 
consume local music. It’s a no 
brainer. This is the place” Yoel 
Kenan (Africori – digital music 

distribution company) Restless 
Global, PxC Nigeria and TFCC, 

2025

“Chocolate City survived and even 
thrived …mainly because the vision of 

CC was not to establish just a mere 
record label but to build a 360 media 

group with a keen focus on local to get 
global” Audu Maikori, Chocolate City  

(Restless Global, PwC Nigeria and TFCC, 
2025). 



Characteristics 

of the creative 

industries

Skills and jobs

Creative industries tend 

to be both knowledge 

intensive (highly skilled 

workers) and labour

intensive (more jobs on 

average)  

Entrepreneurs

Producers of creative 

product or content

Micro enterprises

Multi-tasking and multi-

skilling of proprietor as 

producer, agent, distributor, 

marketer and retailer

Firms and companies 

Many small and micro firms 

and a few large firms
Government Funding

Much of creative sector is 

dependent but new players 

now involved

Spatial agglomerations

Around universities, 

broadcasters, key 

players and for the 

night-time economy

Sectoral clusters 

Entertainment-based 

sectors (performing arts 

& film, gaming and 

animation) with arts and 

design-based sectors 

(visual arts, crafts, 

design)

Value Chain/ Network

Complex, interlocking 

& ever changing due 

to digital technologies 

and AI 



Culture as an 
Enabler of 
Development 

Democratisation of culture 

Historical, social and cultural 
context

Transformative power – 
strengthen independence, 
sovereignty and identity 

Well-being and fulfilment of 
each individual



The Social & Intrinsic 

Impact 

of arts & culture 

Human Security

Ethno-cultural

Diversity

Expression of identity 

Linguistic Diversity

Cultural rights 

(personal and social) 

Moral rights

Human Rights

Pleasure and creativity in 

creation and expression 

Fulfillment of self – enjoyment 

of natural & cultural heritage

Appreciation of difference & 

tolerance 

Intrinsic value 

Indigenous Knowledge

Identity

multi-culturalism

governance

democracy

civil society

participation

Social Cohesion

Peaceful

coexistence

Stability & security



Future of Arts and Culture 

A robust and strong African Creative Economy is good for all of society 

The African Creative Economy can deliver societal stability, economic 
growth, skills for the future and investment. 

Will need to create new opportunities answering pressing needs for youth 
and employment 

A vision of a shared future is needed for the next generation to feel heard  - 
this will build trust in our society 

It is possible to reconcile symbolic weight of culture (arts, heritage, 
traditional knowledge) with economic opportunities



Policy framework: connections to be made to support culture as 
foundational 

Focusing on culture and CCIs will create new opportunities answering pressing needs for our youth

Culture
Societies Citizens Economy

Technical and
Digital Skills 

New 
businesses

Fair Revenues Intellectual Property 
Homegrown regulation 

Adaptation of international 
norms to new realities 

Creative, cultural, 
intellectual work

Production of 
cultural goods 

for local 
markets

Education & Training Health & wellbeing Employment

Sector adapting to climate risks and regulation: rise of a global creative climate movement 
and importance of local and homegrown practices in climate adaptation.



Mobilise key stakeholders necessary for a robust Creative Economy

Education 
and Training 

Formal and informal, basic education (school) through to 
tertiary (university), children through to adult

Government

National, provincial, and local; ministries and departments 
(arts and culture, labour, trade and industry, small business 

development labour, finance, foreign affairs, social 
development, education, economic development, national 

cultural institutions) – institutional and intermediary funding 

Non-
governmental 
organisations

Intermediary organisations, Agglomerates', Cultural 
intellectuals, writers, researchers, associations, unions, 

collection societies, support institutions (MIAF),  research &                                                               
consulting bodies 

Private sector Corporates, advertisers, lawyers, publishers, studios, 
broadcasters, intermediary organisations and agglomerators 

International 
and domestic 
development 

agencies 

Cultural institutes, development agencies, UN bodies, World 
Bank and intermediary organisations
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Recent Foresight Report on Skills needs of CCIs for youth of Africa

SA Creative Youth Skills 
Survey: Gains and gaps in 
cultural cooperation skills 

development; 
identification of existing 

and needed skills. 
Case Study: 5 cultural 

cooperation funders and 
their implementing 

partners and beneficiaries

Critically, what future skills are needed to support a highly digitised sector and how can 
these apply to other sectors? How does cultural cooperation support skills’ development 
among creative youth? What are the gains & gaps? 

Foresight study:  
Strategic scenario and 
foresight analysis to 

predict skills pathways 
for a creative, digital 

future; and build policy 
preparedness in AU-EU 

cultural sector and 
beyond.  

AEF-SACO EU-AU 
Survey: Digital skills gap 
among creative youth 
and mapping of what 

skills are needed 
beyond 2030

Impact of digitisationNOW FUTURE



“The availability of technologies is 
not in itself sufficient. The need to 
have a credit or debit card in order 

to complete transactions 
represents a barrier for some 

creatives. Even 
Opening a bank account may prove 

a constraint” (Invest in Africa’s 
Creative Industries: there’s a 

renaissance going on Insights Out 
Africa, British Council 

Its not only about Digital Technologies but …. 

• Multi-year investment enables iterative 
improvement

• Hybrid learning models can maximise impact 
across disparate contexts

• Soft skills and life navigation provide an 
essential foundation for technical 
engagement

• Multilateral networks can create 
opportunities for organic

• Partnership-based approaches can ensure 
programme continuity and sustainability



Imaginative policies based on strong evidence and data are needed to 
support gig economy nature of African Creative Economy - creatives, 
artists and their enterprises 

Imaginative policies for the CE sector 
would materially advance any drive 
towards the SDGs, 
such as the need for sound policy 
frameworks – education, gender 
equality, good health and wellbeing (SDG 
1, 3, 4, 5), 

policies that support entrepreneurship, 
creativity and innovation, and encourage 
the growth of SMMEs and provide 
sustainable livelihoods based on decent 
work  (SDG 8, 9, 10)

Policies that support institutions and 
partnerships (SDG 16, 17)

These policies would link directly to one another, highlighting the connections between the various 
stakeholders (government, intermediary organizations, informal workers, companies) and elements of 
policies/regulations concerning CCI or CE sector. 



Thank you for this 
opportunity 

Avril.Joffe@wits.ac.za
School of Governance
University of the Witwatersrand  

mailto:Avril.Joffe@wits.ac.za
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